PrevenimmgsSEWAE
IEVELS



“Whistleblowers are made,
not Born”

Communication
Tramimg
Regulatory mpact



—— Clarity off management expectations
helps prevent SCWE events

Communication and Expectations

— [Establish and mamtam st

— Timely response: to, ALLIL 1ssues

— [Line management tesponsibilitics
— Role of HR

— Role off ECP.
— Public confidence




A knowledgeable management/wonkioree 1s
more likely torprevent SCWIE events

Proicssional Iiaimmg

Unintentional retaliation
Requirements off Section 21 and S0.7
Management and cmployee iesponsibilitics

Consequences o SCWE fanures




A consistent and eficctive regulatory
[ramework 1S an essentiall component

Clear regulatory iequitements

[Cack off timeliness canl create a - chillmg
elicet™

Cite responsible mdividuals
Civil penaltics havelimicd eiecive

Should 50.7 violations be treated the same
as| Part 26) violations?



~ (Certam: challenges have
made an mpact

B Diablo Canyon
u Millstone

B South Texas

u Perry

u Byron




How: shiould we react when
lacing major SCWIE evenis?

N [Cearn {tem others

B Rapid response team

B Some type ot “DPO* process
B Outside assistance

B NRC order



